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The Green Heart of China
WWF: Keeping the Green Heart of China Beating

         --A Harmonious Co-existence between Giant pandas, Communities, and Nature 

“When all giant panda habitats are integrated into a whole network protected at landscape level, it will function like a beating green heart of China.”
The Upper Reaches of the Yangtze is the home of Giant pandas. When all giant panda habitats are integrated into a whole network protected at landscape level, it will function like a beating green heart of China. In this green heart, forests and grasslands are its muscles, rivers and lakes are its blood, the songs of cicadas and frogs are its rhythmic beats, and winds and rainbows are its beautiful color.

Working with a range of extraordinary partners to keep green heart of China beating, a viable giant panda population will live harmoniously with communities in the well-managed forests of the upper reaches of the Yangtze River, which in turn will provide ecological services to the people living further downstream.
WWF has practiced an approach of landscape and sustainable development to maintain an integrity and connection of endangered species at an ecoregional level. Under the Yangtze Ecoregion Action Programme, WWF has targeted the Giant Panda as a flagship species for a role of umbrella to protect the entire ecosystems in the Upper Reaches of the Yangtze. 

With the consolidated achievements on giant pandas over the past 30 years, and particularly landscape-based protection in Minshan and Qinling in the latest 10 years, WWF has integrated all of five giant panda landscapes into a whole network to protect the upper reaches of the Yangtze to keep the green heart of China beating. 

With an aim of keeping the green heart of China beating, The Green Heart of China Project has 2 phases, first from 2007-2010, and second from 2011-2013. This project has five main sections: mitigation and adaptation of key threats of infrastructures, mass tourism and climate changes, key corridors and critical forests management for an integrity and connection of giant panda habitat, sustainable livelihoods and alternative energies for sustainable development of local communities, capacity building and communications for better administrative management, field practices, increased awareness and daily actions, and policy advocacy and promotion of law and regulation review, guideline releasing and generalization of piloted practices at regional, provincial and national levels. 

Vision: 

By 2030, a viable giant panda population will live in the well-managed forests of the upper reaches of the Yangtze River, which in turn will provide ecological services to the people living further downstream.

Goal: 

By 2015, 3 million ha of “Giant Panda Protection Network” of existing habitat and potential habitat in the upper reaches of Yangtze to ensure that 1,600 of wild giant pandas is stable or increasing across the four panda landscapes of Qinling, Minshan, Qionglaishan, and Liangshan-Xiangling with sustainable ecological services to the upper Yangtze region and further downstream.

Objectives: 

· Negative Impacts of Infrastructures: By 2013, the negative impacts of infrastructures on giant panda and its habitats are identified and mitigation solutions are demonstrated in pilot sites.

· Mass Tourism: By 2013, sustainable tourism planning and practices are demonstrated and replicated in at least two panda landscapes.

· Unsustainable Forest Practices: By 2013, the effective management in NRs is enhanced compared to baseline of 2010.  

· Poor Forest and Habitat Management: By 2013, at least 100,000 ha (70,000 in Minshan, 30,000 in Qinling) of high conservation value forests are identified and relevant measures taken to demonstration sites.

· Earthquake Impacts: By 2013, post-quake management is enhanced with demonstration in 3-5 selected heavily quake-affected nature reserves.

· Climate Change Impacts: By 2013, likely impacts of climate change on panda habitats are assessed and adaptation strategies are developed and tested in one or two panda landscapes.

A Vision for the Future  

In next 10 to 20 years, to secure a sustainable living of giant pandas at a whole network and maintain the critical ecological services of the Upper Reaches of Yangtze River Basin to this region and further downstream areas, WWF has been promoting an integrated model of Giant Panda Special Ecological Zone at a national level to comprehensively deal with the challenges of socio-economic development, large-scale infrastructures, climate change, and nature disasters at a whole network of the mountain ranges. 

This model may consist of a more efficient network of protected areas and sustainable community development supported by a more friendly policy component at national/provincial levels and a sustainable funding mechanism, and a more rational long-term national/provincial conservation plan for giant pandas with an integration of those challenging threats. There are top 8 components for this model: 

· A protected area network for giant panda and other inhabited key animals and overall biodiversity; 

· A policy support at national and provincial levels;

· A rational long-term national and provincial giant panda conservation plan;

· A sustainable community development;

· A sustainable financial investment;

· Integrating into the planning of national ecological function zones of China; 

· Payment of ecological services provided by the Upper Reaches of the Yangtze to both local and central and lower areas such as freshwater and carbon fixation; 

· A pilot for the protection of other key endangered species and ecoregions such as Amur tiger in the Amur-Heiling ecoregion. 

A Range of Distinguished Partners 

Over the past 30 years on giant panda conservations and particularly during the phase I of the Green Heart of China Project. A range of extraordinary partners has been established to accomplish our greatest successes, from governments to nature reserves and local communities, and from business to general individual supporters. By leveraging the strengths of our collaborations and supporters, together we can keep the Green Heart of China Beating.  

· Five key WWF Network donors, three potential donors and XX business donors for a sustainable financial pool. They are WWF-NL, UK, Sweden, US, Germany, Switzerland, and Canada. Coco-Cola Company, Sanjing,   

· Four Chinese governments for policy supports: State Forestry Administration, MEP, Shaanxi, Sichuan and Gansu Forestry Departments

· 62 nature reserves, 13 corridors and 5 forest farms for field practices. 

· Dozens of key medias and 3 million of volunteers for project communications and campaigns.

· 3 offices and 15 staff for project implementations.
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